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We recognize that we live, work and play on treaty land. Toronto is in the ‘Dish With One Spoon 
Territory’. The Dish With One Spoon is a treaty between the Anishinaabeg and Haudenosaunee 
that bound them to share the territory and protect the land. Subsequent Indigenous Nations  
and peoples, Europeans and all newcomers have been invited into this treaty in the spirit of 
peace, friendship and respect. We recognize the role we must play as actors in the legal system  
to confront colonial harm to Indigenous peoples, and we continue to learn and work in order  
to play our part in honouring the Truth and Reconciliation Commissions’ Calls to Action and  
the Calls to Justice from the Missing and Murdered Indigenous Women and Girls Inquiry.



I have recommended about four 
people to these services. Never 
had such a smooth encounter 
with a lawyer until I came across 
Neighbourhood Legal Services. 
Lawyers here are so helpful 
and made my experience feel 
welcomed, I didn’t feel judged or 
like I wasn’t good enough to have 
their help. 10/10 recommended 
for me. Thank you.
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Neighbourhood Legal Services Annual Report

The Year in Review: April 1, 2024 – March 31, 2025

Overview

We provide free legal services to low-income members of Toronto’s downtown east communities. 
Our key areas of practice are in the areas of housing, income security, immigration, and 
employment law. Through our Health Justice Program we also provide legal system navigation or 
warm referrals on other matters where we cannot directly assist.

NLS served 1,135 individuals or families for their legal matters this past year as follows:

LEGAL MATTERS 2024–25 # OF CASES
01.00 Housing 491

03.00 Social Assistance – Disability (SA-D) 196

08.00 Immigration/Refugee/Citizenship 125

07.00 General Administrative 76

99.00 Other: Legal 75

09.00 Employment 69

02.00 Social Assistance – General (SA-G) 27

16.00 Family 24

15.00 Criminal 13

05.00 Other Income Maintenance 10

17.00 Violence (Victim of Violence/Crime) 9

04.00 Employment/Training Programs 6

10.00 Public Services 6

06.00 Workers Compensation 3

11.00 Health Care/Substitute Decisions 2

20.00 Privacy/Access to Information 1

19.00 Taxation 1

13.00 Human Rights 1

j_stone
Highlight
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STAFF

Our small but mighty staff of 9.5 people provided free legal services and 
education to the community as well as learning opportunities for law and paralegal 
students. In 2024–2025, NLS was staffed by: 

Geraldine Thompson and Pauline Bennett (Intake and Administration); 

Victoria Peter and Suchana Sundararajan (Housing lawyers); 

Kathleen Castillo (left August 2024), Vicky Vu (joined August 2024) and 
Heath Soave (Income Security paralegals/lawyer); 

Natasha Manning (left June 2024) & Nadia Nadeem (Immigration lawyers); 

Xin Meng (Health Justice Program paralegal), and Tristan Yeom and Jennie Stone 
(Acting Director of Finance and Operations, and Executive Director, respectively).

The City of Toronto ended its Investing in Neighbourhoods (IIN) program in fall 
2024. We are disappointed because we relied on this program for additional 
administrative support for over six years. We are grateful to the program and to 
Heena Liqa (left October 2024) for being our last IIN file support worker. 

Special thanks to Halima Hussein for keeping our offices clean.
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LAW STUDENTS, SOCIAL WORK STUDENTS & VOLUNTEERS

Throughout the year we were assisted in our work by the following law students, 
who did a placement at our clinic for credit: 

• Naheed Nero (TMU) – Immigration
• Liam Prymak (Queen’s) – Health Justice Program
• Angela Zhao (Queen’s) – Income Security
• Zainab Syed (TMU) – Housing
• Alina Lee (TMU) – Housing
• Izza Rehman (TMU) – Immigration
• Bethlehem Dawit-Menghsha (TMU) – Immigration
• Meena Sankarkumar (TMU) – Housing
• Paniz Fatoohi (U of T) – Health Justice Program
• Brianna Brumen (U of T) – Health Justice Program

The following social work students did their practicums at our clinic:

• Shahrzad Elyati (TMU) – Income Security
• Frankie Belknap (TMU) – Income Security & Housing

The following students also volunteered with us, helping us with administration or 
legal research:

• Naomi Murray
• Dwija Bhatt
• Jade Johnson
• Omer Sonmez
• Elisia Wong
• Shafiq Qaadri (TMU) – Health Justice Program
• Nimrat Mann (U of T – Pro Bono Students Canada)

We owe a huge thanks to Edgar-Andre Montigny and Julia Munk for their many 
volunteer hours training and supervising law students to draft simple wills and 
powers of attorney for patients of the St. Mike’s Family Health Team through our 
Health Justice Program. 

COMMUNITY BOARD OF DIRECTORS

NLS was governed by a committed group of volunteers with strong links to the 
downtown east communities. We acknowledge and thank the following people 
who served on our board in the 2024–2025 fiscal year: Hayley Macphail; Hanae 
Davis; Debbie Hill-Corrigan; Ambaro Musse Guled; Kevin Laforest; Kumsa Baker; 
Maryam Hassan; Amna Farooqi; Nathaniel Balakumaran; Michelle Tiffin.
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Casework, Public Legal Education & Law Reform

HOUSING OVERVIEW & CASE HIGHLIGHTS

Housing remained the clinic’s largest area of work this year, with 491 active files. Evictions 
continued to dominate, representing more than half of all housing matters. The majority of these 
were driven by non-payment of rent (N4), reflecting the deepening affordability crisis for tenants 
reliant on social assistance or low incomes. A growing share of eviction files involved behavioural 
and safety-related notices (N5, N6, N7), particularly among tenants in supportive housing, 
where mental health and disability-related issues are often met with eviction efforts rather than 
additional healthcare supports.

Repair and maintenance cases also increased, highlighting deteriorating housing conditions and 
landlords’ delayed response to maintenance requests. Issues relating to loss of rent-geared-
to-income subsidy remained significant, often stemming from administrative errors rather than 
tenant fault, placing already vulnerable tenants at risk of homelessness.

Overall, the data reveal a continued convergence of poverty, disability, and housing instability. 
The clinic’s housing lawyers Suchana Sundararajan and Victoria Peter provided trauma-informed, 
multidisciplinary advocacy to preserve tenancies, secure repairs, and prevent evictions—while 
also engaging in systemic advocacy to address the widening gap between social housing policy 
and tenants’ lived realities.

Out of the 491 housing matters we assisted with this year, over 50% related to an eviction 
proceeding. This amounted to on average one eviction matter every single workday, in 
addition to other housing matters such as tenant rights. 

HOUSING CASES 2024–2025 # OF CASES
01.00 Housing 491

01.01 Eviction 269

01.02 Tenant Rights/Actions 132

01.03 Rent Regulation 12

01.04 Subsidized/Rent Geared to Income (RGI) 62

01.07 Co-op 8

01.11 Policies & Procedures 1

01.12 Other 7

With over 9,000 Toronto Community Housing units, in addition to numerous co-operatives and 
rooming houses in our catchment area, many of our clients live in RGI housing. We serve many 
people who struggle to meet the paperwork requirements needed to maintain their housing 
subsidy. Our clinic has developed extensive expertise in complex arrears cases and the related 
legal issues that can underpin these, such as rent subsidy calculations and appeals, non-Rent-
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Geared-to-Income subsidy programs, consumer debt law, and voluntary trusteeship programs. 
Further, many clients live with multiple disabilities and given the extreme shortage of deeply 
affordable housing (and a 10+ year waitlist for existing stock), pay a significant portion of monthly 
income on rent in the private market. 

Suchana and Victoria ably served the NLS community with legal advice, brief services, and 
sometimes representation on housing matters. Some highlight cases include:

• Getting a stay of eviction from Divisional Court for a tenant with a Sheriff’s Notice to
change the locks imminently approaching; this was after the Landlord & Tenant Board (LTB)
unreasonably refused to grant an extension of time to review the eviction order made in
absentia for a seriously ill client.

• Bringing a judicial review application to Divisional Court to challenge the City’s Special
Priority Program’s requirement that an abused spouse seek confirmation from abuser that
they cohabited.

• Negotiating with TCHC and EPIC (Eviction Prevention in the Community) to get a family
consisting of mother, father and minor child back into their unit after they’d been evicted
for rental arrears and spent days on the street. Due to language barriers and disabilities,
as well as a complex subsidy calculation issue, the family did not understand that they had
missed their eviction hearing, or even that they still owed arrears.

• Winning a motion to set aside the eviction of an over-70-years-old tenant of Toronto
Senior’s Housing Corporation, who for over five years, faced arrears due to a systemic
failure to identify that her pension income was being inappropriate garnished by a series
of predatory loan sharks, phone companies, and charities. These pre-authorized debt
payments left her without the money to feed herself more than once a day, let alone pay
rent and arrears. We connected her to a debt counsellor, who helped her create a more
sustainable plan to address her debt that allowed her to follow her new arrears repayment
plan, keep her phone service, and still feed herself.

• Settling a number of complex eviction cases, where mental illness symptoms resulted in
alleged safety issues or lease violations. Our advocacy won outcomes that varied from
complete withdrawals of the eviction proceedings, to a conditional order that explicitly
set out the tenant’s accommodation plan. In one case, a conditional order paved the way
for the tenant to obtain a transfer, needed to secure a fresh start from the long history of
traumatic assaults at their building that underpinned their mental health symptoms.

• Winning a conditional order to support a tenant’s continued sobriety and recovery from
a substance abuse disorder. The Landlord Tenant Board recognized his efforts towards
recovery, and his good behaviour for the years that had elapsed since the eviction
allegations. It recognized that eviction into homelessness for this tenant would harm not
just his own mental and physical health, but also the community, by driving the tenant back



towards a path of dangerous criminal behaviour that his previous substance abuse 
had enabled.

 Housing: Public Legal Education Highlights 

• Victoria and Suchana piloted a number of “know your rights” workshops for tenants
wishing to pursue a Tenant Application at the LTB. These workshops resulted in the
creation of a variety of guides and tools to help tenants complete and file tenant
applications independently.

• In partnership with CLEO (Community Legal Education Ontario), Victoria attended a
workshop with by Access Easy English, hosted by Cathy Basterfield. Easy English is a
reading format designed for people with low literacy. Four in ten Ontarians aged 15 and
over lack the literacy skills to meet the demands of modern life. Despite this, the “Digital
First” Landlord Tenant Board primarily communicates with tenants in writing.

» Our housing team led a Pro Bono Students Canada project aimed at creating accessible
written legal information to bridge this crucial barrier. Our amazing volunteer Nimrit
Mann created a guide to signing into Landlord Tenant Board hearings in Easy English.

» This project will continue with consumer feedback consultations with low-literacy
community members to ensure the materials created are as effective as possible.

• NLS gave presentations on tenant rights for TCHC tenants of 200 Sherbourne and 275
Shuter in the community, organized by Houselink/Mainstay staff.

INCOME SECURITY/SOCIAL ASSISTANCE OVERVIEW & CASE HIGHLIGHTS 

Heath Soave, paralegal; Kathleen Castillo, paralegal; and Vicky Vu, lawyer responded to the legal 
needs of community members facing denial of benefits, income cut off due to failure to keep up 
with paperwork (or administrative error on the part of the government offices) and the 
complicated interactions of various benefit programs. They were assisted by several law students 
and social work students and are grateful for their contributions. 

The clinic managed 223 social assistance cases this year, with the vast majority (196) involving 
Ontario Disability Support Program (ODSP) matters. Denials of medical eligibility continued to 
dominate, accounting for more than 60% of all disability-related files, underscoring the persistent 
barriers faced by clients with mental health and episodic disabilities in accessing income 
supports. NLS had extremely high rates of success this year, averaging 90–95% grant rate on 
those appeals. 

ODSP overpayments and administrative errors were the next most common issues, often 
resulting from inconsistent income reporting or communication gaps between ODSP, 
ServiceOntario, and clients.
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Although smaller in volume, Ontario Works (OW) cases reflected similar themes of procedural 
rigidity and inadequate caseworker support for people in crisis. The clinic’s advocacy in this 
area not only secured essential income but also prevented evictions and deterioration in 
clients’ health and stability. Overall, these trends highlight the critical intersection of income 
security and housing, and the ongoing need for systemic reform to make ODSP fairer, faster, 
and more accessible.

SOCIAL ASSISTANCE CASES 2024–2025 # OF CASES
03.00 Social Assistance – Disability (SA-D) 196

03.02 Denial of Eligibility 123

03.15 Overpayment 23

03.01 General Rights & Responsibilities 11

03.20 Other 6

03.19 Other Benefits 6

03.11 Income 6

03.12 Inheritance 4

03.17 Quantum of benefits 3

2

03.13 Failure to provide information 2

03.18 Trustee appointment 2

03.10 Assets 2

03.05 Children with Disabilities Benefits 1

03.07 Dependent Child 1

03.06 Dependent Adult 1

03.16 Shared Accommodation 1

03.09 Spouse/Partner 1

03.04 Sponsorship 1

02.00 Social Assistance – General (SA-G) 27

02.01 General Rights & Responsibilities 8

02.08 Income 7

02.14 Overpayment 5

02.11 Failure to provide information 2

02.18 Other Benefits 1

02.18.01 Special Diet Allowance 1

02.19 Other 1

02.07 Assets 1

02.16 Quantum of benefits 1
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 Income Security: Case Highlights 

• Heath successfully advocated for the elimination of a $40K overpayment for a client at the
SBT, following advocacy to the provincial Ombudsman to have the Internal Review (refused
three times previously) recognized.

• Heath was granted a reconsideration hearing on an ODSP medical eligibility appeal where
the client self-represented and the SBT erred by issuing no order. The client’s hearing was
in fall 2025 and they were granted ODSP.

• Heath successfully reinstated an extremely vulnerable client’s Extended Health Benefits at
the SBT. This was an especially egregious calculation error by ODSP.

• We saw an increase in holds due to client’s immigration status, but we were able to
reinstate all suspended benefits.

• We helped a number of our clients be approved for Development Services Ontario,
including Passport funding.

• With the help of the Ontario Ombudsman’s Office, Heath successfully overturned a 20+
year trespass notice that had not been reviewed.

 Income Security: Public Legal Education Highlights 

Heath provided many trainings over the past year to community members, including to:

• TMU students about community lawyering broadly;
• for CLEO on “ODSP Denied – Navigating the Social Benefits Tribunal);
• DLS’ students on Social Assistance casework
• Regent park African Men’s Group on turning 65 and exiting ODSP
• SMH FHT Grand Rounds on ODSP appeals

 Income Security: Law Reform Highlights 

• In cooperation with the Social Assistance Advisory Committee and other clinics, Heath
spearheaded advocacy to ensure there is a fair and transparent review of ODSP’s
trespass policy, barring clients from their officers, to help even abuse of process.

• The team built their capacity to understand and respond to criminal fraud charges of social
assistance recipients. Heath partnered with HALCO and ISAC to advocate that LAO provide
specially trained criminal law duty counsel who are trained on social assistance issues.

IMMIGRATION OVERVIEW & CASE HIGHLIGHTS

Our clinic sees significant demand for immigration law advice. Many clients are Convention 
refugees in Canada, and face multiple barriers to reuniting with their families who remain stuck 
in refugee camps or other unsafe situations overseas. Many clients live with disabilities which 
contributed to them falling out of status in Canada. Still others face multiple barriers, especially 
around the language and testing requirements, to access citizenship. 

chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nlstoronto.org/uploads/4/4/3/9/4439251/discussion_document_ministry_exclusion_policy.pdf
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https://www.nlstoronto.org/uploads/4/4/3/9/4439251/discussion_document_ministry_exclusion_policy.pdf
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Our immigration team, consisting of Nadia Nadeem, Natasha Manning (left NLS June 2024) and 
(to a lesser extent) Jennie Stone, and several above-named students supported 125 immigration 
and citizenship matters this year, reflecting sustained demand for permanent status and family 
reunification services. Permanent residency and related travel or document issues were the two 
largest areas, each accounting for 29 files. These included permanent residence applications 
(16) and PR card renewals (12), indicating ongoing needs among long-term residents facing 
administrative or renewal barriers that can jeopardize access to health care and employment. 
Sponsorship applications (19) and citizenship matters (16) together represented a growing share 
of the caseload, driven by family reunification and the transition from temporary to permanent 
status. Temporary resident files (11)—mostly visitor visa and work permit applications—
demonstrate the precarious legal status many clients hold while awaiting permanent solutions.

The clinic also assisted with 10 Humanitarian and Compassionate (H&C) cases and five 
enforcement matters, including deportation appeals and admissibility hearings, underscoring 
the ongoing vulnerability of non-status and precarious-status clients. Though smaller in number, 
refugee and judicial review files (six total) highlight the complexity of protection-related advocacy 
in a tightening policy environment.

Overall, the data point to increasing administrative hurdles and long processing times 
affecting newcomers’ security and stability. The clinic’s immigration team continued to 
provide essential advocacy to preserve legal status, reunite families, and regularize clients 
facing exclusion or removal.

IMMIGRATION CASES 2024–2025 # OF CASES
08.00 Immigration/Refugee/Citizenship 125

08.10 Permanent Residency 29

08.08 Other 29

08.02 Sponsorship 19

08.04 Citizenship 16

08.05 Temporary Residents/Other Applications 11

08.03 Humanitarian and Compassionate (H&C) 10

08.06 Enforcement 5

08.01 Refugee 3

08.09 Litigation 2

 Immigration: Case Highlights 

• Working with a client who has been under a stay of removal for over five years with terms
and conditions that were very hard to meet due to his PTSD, traumatic brain injury and
addiction disability. This gentleman is now connected to appropriate health and social
services and as a result of his progress the removal order was cancelled.
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• Filing a mandamus application to expedite and finalize the long-delayed processing of a
caregiver and her overseas husband and daughter. Their file had little movement for three
years, even though legally they are all entitled to be reunited in Canada. Upon filing the
mandamus application in Federal Court, IRCC scheduled the landing interviews.

• Continuing to fight for the rights of of a man whose H&C application for PR status
was submitted in 2018; refused and judicially reviewed in Federal Court; sent back for
redetermination. After six years, his PR status was confirmed. He gets to stay in Canada
and be the best dad to his two young Canadian sons.

• Assisting a refugee woman facing financial abuse from her ex spouse. Before our clinic got
involved, her ex had successfully put a Small Claims Court hold on her benefits including
the Child Tax Benefit, which had the effect of cancelling out his child support owing. With
Nadia and Bethlehem’s advocacy, the Small Claims Court reviewed its decision and the
garnishment was cancelled.

 Immigration: Public Legal Education Highlights 

Nadia provided many public legal education on immigration law to community members over 
the past year, including to:

• Clients of the Canadian Centre for Victims of Torture on family sponsorship and family
reunification

• Staff of Woodgreen Community Services on immigration pathways for settlement workers
• Staff of Sojourn House on common immigration pitfalls

 Immigration: Law Reform Highlights 

• Nadia and Jennie are engaged in impact litigation work on a few fronts: 1. Delays in
processing the overseas children of in-Canada refugees (Nadia); 2. the discriminatory
impact of the Safe Third Country Agreement on women and gender-diverse claimants
(Nadia); and 3. the process and purpose for public interest parties to join Federal Court
litigation (Jennie).

• Jennie helped to deliver a PLE at the Canadian Council for Refugees Fall Consultation
(public interest standing vs. intervener status) in November 2024.
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Health Justice Program: Overview & Case Highlights

The Health Justice Program is a special partnership between NLS and the St. Michael’s Hospital’s 
Academic Family Health Team. Three other specialty clinics (Aboriginal Legal Services, ARCH 
Disability Law Centre, and the HIV & AIDS Legal Clinic Ontario) provide advisory and other 
support to the program. We have a full-time staff member dedicated to receiving referrals from 
the St. Mike’s FHT and carrying out legal system navigation. Many of these referrals become part 
of our regular casework, since most patients live in the catchment area NLS serves. 

• Through the HJP, we are
able to refer our clients who
are unattached to primary
healthcare to be rostered,
when they are homeless,
Indigenous, or living with
a disability.

• The Health Centre at 80 Bond
(one of the five SMHAFHT
sites) gave a $1,000 donation
to the Health Justice Program
in honour of the work of Peter
Rosenthal (note his daughter
is a family doctor there).
We received this donation
gratefully and hope to honour
Peter’s memory.

• Dr. Rami Shoucri is passing
the torch of Physician Clinical
Lead to Dr. Katie
Dorman starting in January.
We are so grateful to Rami for all of his incredible dedication to making this program a 
success over the past eight years, and we are delighted to learn from and work with Katie.

https://en.wikipedia.org/wiki/Peter_Rosenthal
https://en.wikipedia.org/wiki/Peter_Rosenthal
j_stone
Highlight
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In 2024–2025, 290 (or 26%) of our total cases came through the HJP’s referral pathway. These 
comprised various areas of law, as follows:

AREA OF LAW # OF CASES REFERRED THROUGH HJP
01.00 Housing 91

99.00 Other: Legal 63

08.00 Immigration/Refugee/Citizenship 31

16.00 Family 24

03.00 Social Assistance – Disability (SA-D) 22

09.00 Employment 20

15.00 Criminal 11

17.00 Violence (Victim of Violence/Crime) 9

05.00 Other Income Maintenance 6

02.00 Social Assistance – General (SA-G) 5

06.00 Workers Compensation 3

19.00 Taxation 1

20.00 Privacy/Access to Information 1

07.00 General Administrative 1

13.00 Human Rights 1

11.00 Health Care/Substitute Decisions 1

Grand Total 290

 HJP: Case Highlights 

Patients facing a wide range of legal problems were able to access timely legal advice and 
advocacy, with an interprofessional team able to collaborate with the patience. These included:

• a woman with advanced metastatic breast cancer who was assisted by our law student and
volunteer attorney to craft a will and powers of attorney, putting her at ease that her affairs
will be properly managed;

• a mother who had not been able to visit her incarcerated son for a year and a half,
was granted access following social work and legal advocacy;

• a vulnerable family defrauded by a rental scammer who collected deposits and
disappeared were provided with their legal options;

• a tenant reporting an unlawful entry by Toronto Community Housing staff was empowered
to understand their rights;

• a patient disclosing sexual assault by a staff member at their housing co-operative was
connected to counselling and a legal consultation about her options; and

• a low-income senior facing a sudden rent hike after the expiry of the City’s 10-year
affordable housing program had her tenancy stabilized after our team intervened.
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Each case illustrates how complex and disparate legal issues—spanning housing, safety, and 
income security—often intersect in the lives of low-income patients, and how embedding legal 
expertise within a family health team provides a critical, trusted point of access to justice. 

 HJP: Public Legal Education Highlights 

• We provided a half-day orientation to the newest family medicine residents on July 15.
This included a reception at NLS and a tour of the PWA hub, in which we are housed.

• We connected with the Class Action clinic at the University of Windsor, and with a Class
Action lawyer at Goldblatt Partners. This learning has enabled us to help clients access
settlement funds to which they are eligible. We hosted a Grand Rounds in September for
the St. Mike’s Family Health Team on this topic.

 HJP: Law Reform Highlights 

• We have been following and supporting advocacy in response to the closure of 10
Supervised Consumption Sites (SCS) across Ontario by the Ford government. Four of
those are in our catchment area. In January 2025, the HJP made submissions to the
government on Bill 242, the so-called Safer Municipalities Act. We acknowledge the
wonderful advocacy of harm reduction workers and their allies across the province, and The
Neighbourhood Group for leading the constitutional challenge to cuts to lifesaving care.

• The HJP, together with HIV AIDS Legal Clinic Ontario (HALCO) as a “Health Coalition”,
intervened at the Supreme Court of Canada earlier this year in a case called Auer v.
Auer. This case is about how much the courts should scrutinize secondary legislation like
regulations. We ask the court to give little deference because marginalized people who
too often live in poverty lead highly regulated lives, and must have meaningful ways of
challenging regulations that govern them. The Court agreed and found that secondary
legislation must be reasonable. This decision, which is being called the most significant
administrative law decision in 2024, is a win for access to justice. Thanks to Mannu
Chowdhury at Paliare Roland LLP for representing us pro bono, and to Dr. Katie Dorman
for providing the affidavit evidence which supported our motion to intervene.

• The HJP is part of the Health & Justice Community of Practice, which meets monthly.
This CoP is currently preparing a grant application to the Law Foundation to hire a
coordinator and to host an international symposium on Health and Justice Partnerships.

https://www.nlstoronto.org/uploads/4/4/3/9/4439251/hjp_submission_re_bill_242_-_so_called_safer_municipalities_act_jan_13_2026.pdf
https://www.nlstoronto.org/uploads/4/4/3/9/4439251/hjp_submission_re_bill_242_-_so_called_safer_municipalities_act_jan_13_2026.pdf
https://www.scc-csc.ca/case-dossier/info/dock-regi-eng.aspx?cas=40582
https://www.scc-csc.ca/case-dossier/info/dock-regi-eng.aspx?cas=40582


Neighbourhood Legal Services Annual Report 2024–2025 • 14

Clinic-wide Administration & Operations

Behind every case and community partnership is the steady work of administering a legal 
clinic. This year, we made significant strides to strengthen our internal operations, support staff 
wellbeing, and position the clinic for long-term sustainability.

At the close of fiscal 2023–2024, we successfully negotiated a new collective agreement with 
OPSEU, bringing all unionized staff salaries to parity - or above - with Legal Aid Ontario 
comparators. A further 3.5% funding increase from LAO allowed us to implement updated pay 
bands developed through our pay equity review with Annette Cyr, narrowing the remaining gap 
with LAO and Ministry of the Attorney General salary ranges.

We concluded the Red Cross–funded Wellness Project in June 2024 with a collective reflection 
facilitated by Chris Leonard and Snjezana Pruginic. The project resulted in a Wellness Policy  
and Action Plan, new tools for peer support, and a clear onboarding and training framework 
for students.

We also benefited from a half-day strategic workshop 
with Deloitte, who will continue to assist us pro bono in 
streamlining and improving the “client journey” at NLS.  
In parallel, we worked with LAO’s IT team to implement a 
new VOIP phone system, achieving a seamless transition and 
setting the stage for substantial cost savings in future years.

Governance renewal was another priority. Our Bylaws were 
updated for compliance with the Ontario Not-for-Profit 
Corporations Act—thanks to the careful review by Liam 
Prymak, Tristan Yeom, Nathaniel Balakumaran, and Marcus 
McCann.

We closed the year with our Annual General Meeting on 
September 26, featuring keynote speaker Dayn Kent, 
Manager of the Regent Park Community Health Centre’s 
Consumption and Treatment Site, who spoke on the future 
of harm reduction in Ontario. We also welcomed Diana 
Chan-McNally for an in-person workshop, “Crisis Support 
is Harm Reduction,” deepening our collective capacity to 
support clients in distress.

Together, these initiatives strengthened our internal systems, 
improved equity and wellness for staff, and enhanced the 
clinic’s resilience as we continue to deliver high-impact, 
trauma-informed legal services to our community.
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NLS WAS THERE!

• Maryam and Jennie staffed a NLS table focusing on tenant rights at the St. James
Town Festival in September.

• Geri represented NLS at the City of Toronto’s Newcomer Agency Fair at Metro Hall
in September.

• Heath represented NLS at the Homeless Connect Fair in October.
• Tristan, Frankie and Jennie tabled at the Moss Park Community Fair in February.



Looking Forward: 2025–2026

As homelessness deepens across Toronto’s downtown east, the need for accessible, trauma-
informed legal help has never been greater. Every week, we see more tenants facing eviction 
from supportive or subsidized housing, more people with disabilities caught in bureaucratic 
gaps that threaten their income, and more newcomers struggling to secure or maintain status 
in Canada while trying to build safe and stable lives. In the year ahead, our work will focus on 
stability, access, and community connection - meeting people where they are, before a crisis 
forces them into homelessness.

Our housing team will continue to anchor this work. After a year that saw nearly one eviction 
case for every working day, we are sharpening our focus on early intervention and outreach. 
With a new housing triage model being piloted in the year ahead, we will be able to respond 
faster to emergencies, while also supporting tenants to navigate the Landlord and Tenant 
Board process on their own terms. We plan to expand our “know your rights” workshops for 
tenants and community partners, helping people take proactive steps before a notice turns 
into an eviction order. At the same time, we are collaborating with other housing lawyers across 
the clinic system to challenge the discrimination faced by tenants with disabilities and mental 
health conditions - especially in supportive housing, where behavioural issues are too often 
treated as grounds for eviction.

Income security remains a cornerstone of housing stability, and we will continue advocating 
for fair and transparent decision-making within ODSP and Ontario Works. Too many of our 
clients still lose benefits because of administrative errors or impossible paperwork demands. 
By improving our early review processes and tracking systemic barriers, we aim to prevent the 
income disruptions that so often lead to eviction and homelessness.

Through the Health Justice Program, we will continue strengthening our partnership with the 
St. Michael’s Family Health Team to reach patients who might never otherwise walk through our 
doors. Nearly a quarter of all our clients last year came through this partnership. In the coming 
year, we hope to build on that success: expanding legal education for clinicians, helping 
patients with serious illness prepare wills and powers of attorney, and deepening collaboration 
between health and legal providers to stabilize people’s housing, income, and status before 
crises escalate.

Our immigration team will remain focused on family reunification and regularization. We will keep 
challenging systemic delays and discriminatory barriers that separate families or leave long-term 
residents in legal limbo. Community legal education will continue to be a vital part of this work, 
equipping settlement workers and front-line staff with tools to spot legal issues early and connect 
clients to help.

Internally, we are investing in the people and systems that make this work possible. After 
implementing new pay bands and a wellness framework last year, we will continue embedding 
wellness and peer support into daily practice. 
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In the year ahead, we will increase our outreach at neighbourhood events, shelters, health centres, 
and food programs—places where legal help is rarely available but desperately needed. We know 
that preventing homelessness begins long before an eviction notice or a benefit cut-off, and that 
connection and trust are the first steps toward justice.

Through collaboration, care, and community, we look forward to another year of standing 
alongside our neighbours in the downtown east, working to keep people housed, healthy, 
and hopeful.  
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